
FY 12-13 Warrants Fund Investigation
R I C H A R D  R A I N E R ,  T O W N  A D M I N I S T R ATO R



Background

At the Jan. 22, 2018 Town Council meeting:

The FY 17 Audit was presented by Hague, Sahady & Co.  It was conducted in accordance with 

accepted auditing standards.  It identified NO material weaknesses or significant deficiencies.  Motion 

to receive and place on file passed 7-0.

Motion for an analysis of the 2012-13 Warrants Fund and for recommendation of plan to address the 

deficit in this fund passed 7-0.

Staff have conducted a thorough investigation.  The full report was sent to Town Council members and 

ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǾƛŜǿƛƴƎ ŀǘ ǘƘŜ ¢ƻǿƴ /ƭŜǊƪΩǎ hŦŦƛŎŜΦ
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Process

Collection of Information

ωEvidence documented as References and 
Enclosures

Findings of Fact

ωFacts supported by evidence

Conclusions

ωMy judgment based on findings of fact
Recommendations
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What is the FY 12-13 Warrants Fund?

ά²ŀǊǊŀƴǘέ ƛǎ ŀƴ ŀǊŎƘŀƛŎ ǘŜǊƳ ŀƴŘ ǿŜ ƴƻǿ Ŏŀƭƭ ƛǘ ŀ άōƻƴŘΦέ

IƛǎǘƻǊƛŎŀƭƭȅΣ tƻǊǘǎƳƻǳǘƘ ǳǎŜŘ ά²ŀǊǊŀƴǘέ ǘƻ ŘŜƴƻǘŜ ŀ {ŎƘƻƻƭ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ ōƻƴŘΦ

The 2012-13 Warrant account is an account line used by the Town Finance Department to 

ǘǊŀŎƪ ƳǳƭǘƛǇƭŜ ǘǊŀƴǎŀŎǘƛƻƴǎΦ  LǘΩǎ ŎƻƳǇƭƛŎŀǘŜŘΦ
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Jan. 30, 2013 - TC authorizes borrowing for 
various Capital Projects

On January 30, 2013 the Town Council 

passed ORDINANCE # 2013-01-30 

authorizing issuance of not more than 

$2,412,000 in bonds and notes for:

FY 2103

Bond 
Ordinance

Fire Code 
Upgrades 

at 
Hathaway

School 
Building 
Repairs

Town 
Buildings 
and DPW 

Truck

Road 
Resurfacing

Fire Code 
Upgrades 
at Melville
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$750K

$750K $350K

$500K $62K



Jan. 30, 2013 ςThe TC also passed two
resolutions

FY 2013

Bond Ordinance

# 2013-01-30

Resolution

2013-01-30 A

Memorializing $1,850,000

for School Building Improvements

including $750,000 for Hathaway

Resolution

2013-01-30 B

Authorized issue Refunding Bonds 

for refund of prior bonds to take 
advantage of lower interest rates
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The full $1,850,000 was not borrowed
for School building improvements

Resolution

2013-01-30 A

Memorializing $1,850,000

for School Building Improvements

including $750,000 for Hathaway

School Department decided not to finance the
building improvements at Hathaway and 
instead used Surplus Capital funds for that project.
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Therefore, $1,100,000 
was borrowed for 
School CIPs

RIHEBC is the: 

Rhode 
Island 
Health and 
Educational
Building 
Corporation

Fire Code 
Upgrades at 

Melville, $750,000

School Building 
Repairs, $350,000

RIHEBC LOAN
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3 Key transactions:

$812,000 Bond for 

Town CIPs

$1,100,000 RIHEBC Loan for 

School CIPs

$927,000 Refunding Bonds
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The FY 12-13 Warrants Fund 
is established
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12-13 Warrants Fund is 
assigned accounting key 98 
(series 689-6100 Education)



The FY 12-13 Warrants Fund 
is established
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Note the negative balance



Problem:
The School RIHEBC Loan was 
applied to the Town Capital 
Project Fund, NOTthe Fund 
98 12-13 Warrant Fund.
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Questions concerning this
serious accounting error:

Who is responsible?

Why did they do this?

What is the effect?

3/15/2018 13

Only the last can be answered with certainty.



School CIP charges 
against the 12-13 
Warrants
from 2013 to 2016

Charges result in 
deficit balance of
$916,214.54

FY 2012-2013

$98,195.27

ωMelville Fire Upgrades

FY 2013-2014

$794,585.02

ωMelville Fire Upgrades

ωSchool Building 
Improvements

FY 2014-2015

$23,434.25

ωSchool Building 
Improvements

FY 2015-2016

No Charges
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